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UNITS FIRST  MEMBERSHIP CHAIR

DISTRICT___________

Position Concept:
Lead the membership growth function of the district committee through established recruiting programs, new programs and starting new Scouting units to ensure the opportunity to join is available to all youth.

Serve as part of the District Key 3, meeting monthly to coordinate efforts between Membership,     Commissioners and Staff

Responsibilities:

1. Work with Unit Leaders from District Packs, Troops, Ships and Crews to develop effective local membership and recruitment plans.

2. Support and uphold the policies, procedures and programs of the Northern Star Council and the Boy Scouts of America and to the Council Membership Committee.

3. As part of the District Key 3, recruit, train and give leadership to the following committee members and their related projects:
· Cub Scout Recruiting Chairperson
· Webelos Transition Coordinator
· Boy Scout Recruitment Coordinator
· Venturing Recruitment Coordinator
· New Unit Organizers
· SNFS Chairperson

4. Establish annual district membership and new unit objectives, including “balanced growth” in all areas, and a plan to achieve them.
5. Establish annual Unit membership goals.
6. Respond and adapt to changing school and health initiatives to keep Scouting strong

Time Considerations:
· Chair District Membership Meetings (frequency as needed, minimum of quarterly).
· Attend monthly Council Membership Committee Meetings.
· Supervision of ongoing membership as needed.
· Committee recruitment and planning as needed.
· NSC annual Membership Planning Conference

Length of Service:
All appointments end on May 31 and are subject to review by the District Key 3.

Staff Support:

District Executive: 	Phone:  	

Email: 	


Z:\Field-Team\Membership\Membership Committee\2020\2020 District Membership Chair Position Description.docx
image1.jpeg




