2020 Endowment Report

2020 ENDOWMENT SNAPSHOT
13.7%
FY20 return

9.0%
5-year annualized return*

$5.8 Million
FY20 net investment gains

126%
Growth 2005–2020

$1.9 Million
FY20 spending distribution

$48.2 Million
Endowment value as of 12/31/2020

2020 NORTHERN STAR
SNAPSHOT
846 Scouting units chartered by 438
community organizations
24,385 youth members (boys and girls)
lives enriched
ZERO youth or adult COVID cases at
summer resident camps
Packs, troops, crews, & posts logged over
33,552 hours of community service
Scouting invites all people to get involved,
mindful of the importance of race, ethnicity,
gender, sexual orientation, age, socioeconomic status, religion, physical ability,
and political belief.

*Approximately – does not include funds outside the direct control of Northern Star Council
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Dear Friends,
Again, in 2020 it was more apparent that our longstanding efforts to serve all children and find ways
to welcome all children into Scouting are based in innovation and preparedness. Through great
difficulties, we leveraged financial strength to compare very well to our youth-serving peers, locally and
nationally.
The Northern Star Scouting 2020 Endowment Report has
a new look yet remains a comprehensive update to the
community on each of the funds included in the Northern
Star Trust and long-term investments. The Northern Star
Council Board of Directors, acting as trustees and working
through its Investment Committee, invests the assets in a
disciplined manner so that prudent distributions support
programs while maintaining the value of the assets over
the long term.
The fiscal year 2020 brought significant market volatility;
however, similar to 2019, the Northern Star Scouting
Endowment ended the fiscal year with substantial growth.
Although another year of substantial positive returns
is important, ultimately, we judge success over a much
longer time horizon. The Endowment investments, over
five years, have an annualized return of nearly 9.0%.
It truly is the investment of donors that ensures Northern
Star Scouting youth grow through even the most trying of
times. With your help, Northern Star Scouting will continue
to impact youth on their journey to be Prepared for Life.
Thank you!

The Endowment ended the
year (December 31, 2020)
with a value of $48.2 million,
a year-over-year increase of
$5.8 million.
The increase in value is
driven by an investment
return of 13.7% and is a net of
$1.9 million in distributions
to Scouting.

Sincerely,

Kari Bjorhus
Volunteer President

Dr. Stephen Lewis
Chair, Planned Giving Committee
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John R. Andrews
Scout Executive
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Why The Endowment Is Important
The Northern Star Trust, commonly known as the
Northern Star Scouting Endowment, is made up of many
distinct and designated funds and significant unrestricted
funds. Since 1932, countless Scouters and friends have
made financial contributions to the long-term investment
fund.
The Endowment consists of individual funds established
for various purposes; it includes both donor-restricted
funds and funds designated by the Board of Directors to
function as endowments.
The Endowment aims to provide maximum sustainable
financial support to Northern Star Scouting to serve
its mission in perpetuity. The core to the Endowment's
purpose is balancing the interests of current and future
generations of Scouts. The primary investment objective
of the Endowment is to generate, on average, over time,
inflation-adjusted gains from investment returns. The
spending distribution policy provides a mechanism for
delivering financial support to the operating budget while
ensuring some level of protection from the volatility of the
capital markets.

Key Funds
•
•
•
•
•
•
•
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General Purpose
Special Purpose
Property Maintenance
Outreach
Training & Advancement
Scholarships
Innovation

51%
17%
17%
5%
5%
3%
2%
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Fork In The Road

Thanks to donors, Northern Star's traditional
programs adapted to the unfamiliar pandemic
world of 2020 with great success. Lesser-known
Scouting programs like the Juvenile Diversion
Program also changed to serve youth who have
run into trouble with the law or may be at risk to
do so. In most years, instructors can personally
interact with parents/guardians, yet in 2020 the
program moved to a virtual platform to provide a
COVID safe learning environment.
The program offers a positive alternative to
formal court proceedings for first-time juvenile
offenders. Youth participate in Scouting activities
to improve their understanding and perception
of the legal system and law enforcement,
increase their self-esteem, and teach them better
communication and decision-making skills.
As part of the program, students learn how to
make an effective apology to understand how
their actions have affected other people. Even
with the changes, the class still made an impact,
as described by a participant's mother.

My son read me his letter as soon as
he sat in the car. He did not want me to
drive, just listen. He took this to heart
and got the meaning of the assignment.
He has made some major decisions since
the class - one being not hanging out
with a friend who he has been making
poor choices with. Thank you… I think
this was a great experience for him
and definitely eye-opening for him. He
always thought I was making up possible
consequences…now he knows better.
—Mother of Juvenile Diversion
Class Graduate
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Endowment Objectives & 2020 Results

The Northern Star Scouting Board of Directors, as the trustee of the
Northern Star Trust, has adopted an endowment investment policy
designed to maintain the Endowment assets' purchasing power and
provide for a predictable amount of annual distributions that will keep pace
with increasing funding needs. Northern Star Scouting has established a
risk tolerance of moderate volatility. It is willing to absorb some temporary
fluctuations in market value and return rates to achieve longer-term
objectives. The overall investment allocation targets 70% equities and
30% fixed income assets and has established the maximum acceptable
deviation from the target.
Following the endowment investment policy, the investment committee has
developed a diversified endowment investment portfolio in conjunction
with outside advisors. The investment strategy seeks capital appreciation
(realized and unrealized) and current yield (interest and dividends). The
endowment funds, over time, are expected to provide returns equal to the
distribution rate plus inflation.
Northern Star Scouting has adopted a spending (distribution) policy that
uses a total return concept for endowment funds under its control. The
resulting effective distribution rate for 2020 was 4.6% and resulted in an
available distribution of $1.9M.
In establishing the spending policy, Northern Star Scouting considered
the long-term expected return on its endowment, which will maintain the
purchasing power of the endowment assets held in perpetuity and provide
additional real growth through new gifts and investment return.

Northern Star Trust Endowment
2005–2020
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Prepared for Life

More than a motto, "Be Prepared" is a concise way
of stating what Scouting is all about. Scouting is
the journey that prepares young people for life as
an adult. The best way to explain the journey is to
highlight one of Northern Star's best.
George Yang is an extraordinary young man and
leader that attributes his Scouting experience as the
driving factor of who he is. His accomplishments,
activities, and work in and out of Scouting are nearly
endless and as impressive as it gets: Eagle Scout,
troop and camp patrol leader, camp counselor,
National Honors Society, Student Council, Upward
Bound, Genesys Works, Asian American Club cofounder, co-founder of school's volleyball team, Chess
Club, Asian Heritage Night founder, community leader,
mentor, employee, intern, brother, son, etc.
Yet with all his accomplishments, it is his drive to give
back and make a difference in his community, help
others, advocate for equality and inspire people to
be part of something greater than themselves. As a
17-year-old Hmong Asian American, he aims to be an
inspirational role model for his Hmong troop and
community.

"Scouting has become
one of the fundamental
stepping stones in my life. It
has shaped me to advocate for
myself, my community, and
others as well as to stand for
what I believe is right."
–George Yang

He is also a leader in his home. In 2020 George took
on more responsibilities with his aging parents so
"they don't stress so much." In addition, in each of his
high school years, he worked 16-20 hours a week at
a retirement home, in retail, and most recently as a
cyber defense operation business analyst intern for a
major health care company.
George plans to pursue a degree in Mechanical
Engineering and eventually further his education
with a master's degree. He wants to combine his
education and leadership skills to create a safer and
greater community.
It is safe to say that Scouting has prepared George to
continue his journey in life.
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Northern Star Scouting Endowment Funds
Market Value & Distributions as of December 31, 2020

Unrestricted Funds
General Purpose

Funds that provide support to numerous areas of Northern Star Scouting including
annual programs, special programming, facility improvements and maintenance.
Market Value $24,378,780

Distributions $946,271

Unrestricted support includes significant estate gifts from: Dr. Dan Ahlberg,
Elizabeth Anderlik, John Fesler, Thomas Grog, Howard & Betsy Guthmann,
Howard F. Kidder, Lorentzen Family Trust, Harold Meissner, William Saul, and Lee
& Dorothy Whitson.

Ozias Trust

Created in 1968 by Edward M. Ozias to support Northern Star Scouting’s areas of
greatest need.
Market Value $474,450

Distributions $22,993

Restricted Funds
Training, Innovation & Advancement
Allen F. Jacobson/3M Fellowship

Supports leadership development in Scouting's nationally recognized "Training &
Advancement" program. The fellowship provides an endowed professional staff
position along with programs that develop and train youth and adult leaders.
Market Value $2,010,204

Distributions $78,658

Howard Wilcox Fund

Established in 1989 by long time 3M engineer, professor and former mayor of
Hudson, WI, supports training, campers’ scholarships and general operations.
Market Value $18,988

Distributions $743

Innovation Fund

Provides "venture capital" to further strengthen impact and connectivity at every
level, building upon the success of the past and ensuring a bright future for
communities served.
Market Value $930,467

6

Distributions $31,659
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Northern Star Scouting Endowment Funds
Training, Innovation & Advancement (Continued)
Patti's Trust

Created in 2018 in honor of Patti Dalen–Leisinger, long time staff member who
raised millions to support Scouting. The fund assists staff and volunteers to
strengthen their relationship–based fundraising skills through workshops and
mentoring.
Market Value $31,054

Distributions $1,215

Wood Badge Scholarship Fund

Provides scholarships to adults inspired to seek the summit of Scout training.
Market Value $33,440

Distributions $1,396

Outreach & Special Needs
Allen F. & Barbara J. Jacobson Outreach Fund

In 1976 the Viking Council, one of Northern Star’s legacy councils, established
a fund to support disadvantaged and disabled Scouts. In 1991 the Jacobson's
started a fund specifically to improve accessibility to Scouting for those youth
most challenging to reach but often have the greatest need. The two funds were
merged in 2014.
Market Value $2,495,063

Distributions $104,233

Alexandra (Sandy) & Robert Klas Special Needs Fund

Ardent advocates of special needs Scouting, the Klas' established this fund in
2004 to ensure these important young people are never overlooked. The fund
supports program opportunities and staff support to these children.
Market Value $200,170

Distributions $7,811
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Northern Star Scouting Endowment Funds
Camping
E.J. Stearns Fund

Provides support for maintenance and improvement at Camp Stearns along with
scholarships, training, and programs for the youth of the former Crow River district.
Market Value $585,599

Distributions $23,827

Lawrence & Adina Gagner Winter Camping Fund

Established in 1995 to provide capital support for what has become a winter
camping program that is now recognized as among the best in the nation.
Market Value $741,094

Distributions $28,998

Property Maintenance Fund

Supports ongoing maintenance and improvements of more than 7,000 acres of
Northern Star camp property. Additional contributors: Rolf & Idelle Bjelland, Paul
& Muffy Christen, Will Sulzbach, Lawrence & Adina Gagner, David & Billie Novy,
Brackin Family Trust, and Jim & Linda Mitchell.
Market Value $3,923,058

Distributions $163,249

Scholarships
Eagle Scout Scholarship Fund

Established in 1997, in honor of Distinguished Eagle Scout Robert H. Tucker, who
served as 3M General Counsel until his retirement in 1975. Additional Endowed
Scholarships established by: Robert & Joyce Rosene, Eugene & Kathleen Delaune,
Chris & Karen Hoffmann, Hugh & Marilyn Madson, C.R. Hackworthy, Paul &
Georgia Crockett, and John T. Richter (in memory of James Gillespie).
Market Value $296,965
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Distributions $11,346

Northern Star Scouting Endowment Report 2020

Northern Star Scouting Endowment Funds
Scholarships (Continued)
Gordon & Elaine Kogl Fund

Established in 2020 from the trust of Gordon & Elaine Kogl the fund is used to
provide scholarships to Scouts for education and training beyond a high school
level.
Market Value $236,383

Distributions begin in 2021

Howard Wilcox Fund

The long time 3M engineer, professor and former mayor of Hudson, WI established
the fund in 1989 to support training, campers scholarships and general operations.
The Wilcox Fund includes memorial gifts in honor of: Aaron Ambroz, Gene Dufty,
Vern Emery, "Boots" Hanson, Bob Johnson, Neal Kwong, Greg Marthaler. Stephen
Matthews, Earl Petersen, and Joan & Chuck Schwoch.
Market Value $18,988

Distributions $743

Campership Fund

Provides scholarships for Scouts to attend summer residence camps. Created by
the Mardag Foundation in honor of Robert S. Davis, President 1977–78. Support
also comes from Lea A. & Elsie L. Wildung, Jim & Katie Lasch, and Troop 124 in
honor of Dr. Dan Ahlberg.
Market Value $924,923

Distributions $38,562

Pederson Jamboree Fund

Established in 2019 to honor long–time Scout leader Jon Pederson, who
dedicated tremendous time to local and national Scouting activities including
Jamborees across the globe.
Market Value $12,098

Distributions $503
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Northern Star Scouting Endowment Funds
Scholarships (Continued)
Philmont Scholarship Fund

Funded primarily by the Birse & Holler families, this fund provides scholarships
for local Scouts to attend the High Adventure camp at Philmont Scout Ranch in
Cimarron, NM.
Market Value $55,874

Distributions $2,334

Sean Merhar Memorial Fund

Established by the friends and family of Sean Merhar to award a scholarship to a
Tomahawk Camp staff member who demonstrates creative leadership skills.
Market Value $44,961

Distributions $1,750

Terry N. Thompson High Adventure Fund

Awards scholarships to attend National BSA High Adventure camps across the U.S.
Market Value $7,426

Distributions $291

Specific Purpose
Andersen/Hulings Fund

Fred C. Andersen and A.D. "Bill" Hulings were interested in supplementing staff
salaries in order to keep Scouting competitive as an employer. Employees are
asked to direct the 3% additional monthly compensation to their 403(b).
Market Value $3,292,239
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Distributions $130,922
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Northern Star Scouting Endowment Funds
Specific Purpose (Continued)
Catholic & Protestant Religious Committees' Funds

Supports the efforts of individuals who help grow Scouting through their
respective churches, with funds segregated for each committee.
Market Value $96,244

Distributions $4,021

Joseph L. Rose Exploring & Venturing Fund

As one of Minnesota's first Eagle Scouts, Joe passed the values of Scouting on to
his family, friends, colleagues and employees. The fund was created by his friends
and family; significant contributors include Thomas Rose and Mary Huberty.
Market Value $1,188,260

Distributions $46,494

Past Presidents Fund

Designed to provide stability to council operations. Income available to the
council only in years when the council experiences unexpected and unavoidable
expenses that were not budgeted. Since 1993, all distributions have been
reinvested.
Market Value $162,917

Distributions $6,183

James E. West Fellowship

A James E. West gift is an easy way to support Northern Star Scouting's
endowment via a gift of $1,000. Individuals may make a contribution on their
own behalf or in honor of another. Over 600 fellows, generating more than
$600,000, have been presented with a special certificate, distinctive lapel pin and
embroidered square knot.
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Impact of an Endowment
• Enhances stability. A well-managed endowment builds creditability and sends a message of
planned long-term stability, fiscal responsibility, and financial viability.
• Relieves pressure on the annual fund. Annual fund goals tend to rise right along with the cost
of providing services and operating the organization. Still, the ability of the annual fund to meet
increasing demand is not limitless.
• Allows program expansion. Program expansion can be funded with distributions from endowment
funds used for programs, scholarships, outreach, facility maintenance, equipment and supplies, and
any other purpose designated by the donor or the board of directors.
• Provides independence. Endowment contributions designated for specific purposes can provide a
measure of independence from economic, governmental, and political forces.
• Offers flexibility for management. Endowments provide options to meet new challenges by
providing greater financial flexibility and self-sustaining income streams.
• Builds a pipeline of future gifts. A growing endowment builds a pipeline of gifts that will mature in
the future because many endowment gifts are designed to be used at a future date, often upon the
donor's death. An organization that attracts deferred gifts enhances its future financial security and
positions itself to enjoy increasingly larger gifts in the future.
• Encourages outright gifts. Outright gifts, as well as other kinds of planned gifts, are encouraged
by building an endowment. Donors who have decided to make an endowment gift to the
organization are likely to make gifts to the organization's annual and capital campaigns as well.
After all, they have already committed to the organization's future.
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Investment Committee

Development Leadership Development Contacts

Jon Theobald
Chair

Bethany Otuteye
Vice President Development

Jenny Hedal
Director of Development

Andrew Adams

Steve Lewis
Chair, Planned Giving Committee

Matt Magers
Major Gifts/Planned Giving Director

William Brown
Doug Bruce
Richard Halverson
Jennifer Lammers

Mike Hall
Chair, Make Your Mark Campaign
Bill Brody
Chair, Friends of Scouting Campaign

Richard Nicholson
Ray Skowyra
Kari Bjorhus
Council President (Ex-Officio)
Doug Parish
Council Treasurer (Ex-Officio)
John Andrews
Scout Executive/Chief Executive Officer
Paula Miller
Chief Financial Officer

Northern Star Scouting Endowment Report 2020

13

Vision

Northern Star Council is a positive influence in the
lives of all young people in our communities.

Mission

We prepare young people to be leaders and
individuals of strong character by helping them
discover and live by the principles of Scouting.

Northern Star Scouting • 6202 Bloomington Road, Fort Snelling, MN 55111 • 651.261.2300 • northernstar.org

