A
Y/

Northern Star Scouting

counciL COMMISSIONEr o \yTTEE
PLAN OF OPERATION
2025 Program Year

2025 Committee objectives and goals

Primary Objectives sirengthen units through Roadmap and Unit Connections (Comm. Tools)

Secondary Objectives Actively use new strategies to recruit more unit commissioners

Committee action plan to meet objectives and goals.

SUPPORT OF UNITS, VOLUNTEERS AND YOUTH

How will the committee and their actions support units and volunteers:

The Committee is working to recruit more Unit Commissioners and use Roadmap and Comm. Tools

How will the committee and their actions support youth and adult retention and recruitment:

Through the new Commissioner Tools and the Roadmap to Success, we will have intentional conversations.

What are the committee’s plans to increase the diversity of the committee members?

We have a liaison to the Diversity Committee.

Measure of success that demonstrate support of units, volunteers and youth:

Units qualifying in Roadmap and units qualifying in the 5 key metrics.

Other Council Committees we need to work with to accomplish the above:

Camping, Training, Advancement, and Membership

COMMITTEE FUNCTIONS

Annual activities/events of this committee:

Yearly retreat and planning day in February

Intermittent/new activities: (Assigh committee members and research tasks)

Large meetings and sub group meetings

Event, committee meetings, and sub-committee meetings needed:

District level meetings (Roundtable, Summits, etc.)
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COMMITTEE’S COMMUNICATION PLAN TO SUPPORT UNITS, VOLUNTEERS AND
YOUTH

Objectives
Strengthen units through Roadmap and Unit Connections (Comm. Tools)

Communications volunteer(s) - who helps with the communication plan:

Through email and Council Communications. And use the hierarchy of the Commissioner team down to the UC's
and then to the units.

Social media/print/mailings/etc. plan — how will we get information to units and members:

Use any Council resources and website.

COMMITTEE MEMBERS

Chair: \jick Pedersen

Vice Chair(s): phil Jensen, Kevin Hanson, Eric Sit

Members: Dpijstrict Commissioners

Sub-Committee Members:

Staff Advisor: co|leen Brazier / Ryan McDonald

Position Descriptions:

Committee Member:

e Committee member’s estimated time commitment: 8 hours a month
e Committee members organizational relationship to Committee Chair and Staff Advisor:

They are a District Commissioner and bring goals down to the unit level.

Committee Chair: _
e Position concept: Coaches DC's and serves on the Council Board

e Chair responsibilities: Leads, drives, and coaches DC's
e Chair’s estimated time commitment: 8-10 hours a month
e Chair’s organizational relationship to Council Volunteer(s) and Staff Advisor:

Part of Council Key 3
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CALENDAR DATES
Printed in the Council Calendar

Committee Meetings: 1 large meeting a quarter on the 4th Wednesday

Activities/Events: in the other months there will be sub group meetings

Other: pjstrict Meetings

Return Calendar Dates to:
Director of Marketing and Communications by January 15, 2025

Return Entire Council Committee Plan of Operation to:
Deputy Scout Executive by February 1, 2025
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